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OVL Consulting

Company Name: OVL Consulting

Registration Number: 2019/ 189888/07

BBBEE Status: B-BBEE Level 1 contributor 135% procurement recognition
Business Address: Unit 204, Greenstone Ridge, Boulevard Road, Greenstone
Contact Number:

+27 79 377 6204
+27 65 991 5069

Email Address:

tlhogi@ovlconsulting.co.za
info@ovlconsulting.co.za




OVL Consulting

Vision
To provide excellent professional services that unleash client business potential for
exponential business growth.

Mission
We offer professional services through partnership with clients and collaboration with
other stakeholders, in order to solve business challenges of yesterday, today and the future.

Introduction

OVL Consulting (Pty) Ltd specializes in strategic project and construction management
professional services. We offer Engineering, Quality Survaiying, Architectural Procurement and
Construction management and turnkey quality solutions by managing projects for our clients.

We pride ourselves in our ability to fully understand our client’s business and how to initiate,
define, plan, co-ordinate, monitor and control projects to ensure that our clients realize the
rate of return on investment.

OVL Consulting is steered by a talented, experienced and professionally registered team
within the build environment (SACQSP/RICS/SAIQ).

The company is a B-BBEE Level 1 Contributor and 50% female owned, its head office is in
Gauteng.

Background

OVL Consulting (Pty) Ltd is established as a project and construction management service
within a niche market. OVL Consulting (Pty) Ltd is formed out of the need to:

Go beyond good service expectations and competency of completing projects within
approved budget, agreed schedule and accepted quality.

OVL Consulting (Pty) Ltd succeeds on any project and achieves the above because of carefully
managed partnership between clients and the OVL Consulting (Pty) Ltd management team.
Our drive is to manage projects within dynamic and competitive environments.

We have the skill to understand and be flexible to challenges, threats, complexities and
opportunities of our clients’ business.



Services . I P
. _ OVL Consulting
Our services include the following: '

Project Management

» Feasibility study and preliminary scope of work

« Architectural Services

« Business case, project charter and stakeholder analysis
« Project human resource and required manhours

« Project finance and proactive cashflow management

» Project controls - estimating, planning, costing and document control
« Project program and schedule

» Tendering, Contracts and legal services

« Engineering and design

« Sourcing Contractors

« Cold commissioning

« Lessons learnt sessions

- Project handover, final account and reports

Construction Management

« Construction permits - DOL

- Site health and safety requirements

« Material procurement

« Site construction mobilization and supervision
« Quality assurance and control

» Monthly progress claims co-ordination

« Turnkey site establishment

- Temporary facility and infrastructure

Other Services

» Program management

« Internet connectivity & infrastructure
« Securtiy Surveillance (CCTV)




Project Description

Enet Green Power Bay
O & M Building

Donnie Van Zyl Recreation
Center Project

Cosmo City Multipurpose
Center

Waterfall Country Estate
Home Development Project

House Anthony & Akbona
ERF 580 Cedar Creek Estate

OHS Project

Avionica Connectivty
Project

Value

R7.3m

R3.6m

R3.8m

R20m

R13m

R5m

R6m

Client

Zanecebo
Consulting

Peo Ya Africa

Consulting Eng.

Peo Ya Africa

Consulting Eng.

Peo Ya Africa

Consulting Eng.

Archibeam
Design Lab

Comair Limited

Comair Limited

OVL Consulting
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